
If you currently find yourself bound by an agreement with a freelance worker or another vendor without 
the expected level of satisfaction, we invite you to consider a seamless transition to ScalableOS - the 
epitome of offshoring excellence. We take pride in consistently outshining our competitors, and our 
mission is to deliver top-notch services and cultivate strong strategic partnerships with our clients. 

If you're considering a transition, here are some reasons why ScalableOS is the right choice: 

• Agreement Changes: If your current freelance worker or vendor has made changes to your 
agreement that don't align with your business model, we can help. 

• Financial Disadvantages: If your current freelance worker or vendor's pricing structures are no 
longer financially advantageous for your business, we can offer a better solution. 

• Adaptive Support: If vendor closures or your freelance worker's availability affects your operation, 
our tailored solutions can help you transition smoothly and efficiently. 

• Performance Issues: If you're experiencing unmet productivity expectations or management 
difficulties with your current freelance worker or vendor, we can help turn things around. 

• Dissatisfaction: If you've had unpleasant experiences with your current freelance worker or vendor, 
we can offer a more positive experience. 

• Captive Operation Closure: If you're considering closing your Captive operation, we can help you 
transition smoothly. 

At ScalableOS, we specialize in successful offshoring trans1t1ons. Our established processes and 
procedures are designed to reduce downtime, minimize costs, and effectively manage staff disruptions. 

Time Frame 
We understand that time is of the essence in the transition process. Our team is equipped to adapt to 
your specific needs, whether the move can be gradual or requires immediate action. 

Internet & Technology 
Our dedicated IT team will assess your current technology, ensuring a seamless transition to ScalableOS 
with minimal service disruptions. We will also assist with efficient data migration, prioritizing the security 
and accessibility of your information. 

Staff 
We recognize the importance of your staff and aim to retain their skills and domain knowledge. Our 
ScalableOS service helps manage staff transitions, preserving and improving benefits while minimizing 
disruptions 



Our goal is to migrate all of your freelance workers and/or current team members from your current 
provider to ScalableOS with zero downtime or loss of employees and with an improved employment 
experience for all of your offshore workers. We have a 700% success rate and can guarantee a simple and 
fast process. 

Here are the three phases of the transition process: 

Phase One: Preparation 
• Employee Compensation Alignment: We will request your current employee 

compensation structure. Based on our analysis, we will present a customized 
proposal for your consideration and approval. 

• Informing Team Members: We will discuss the upcoming change with each team 
member via video conference. 

• Selecting "Go Live" Date: We will collaboratively choose a target "go live" date. 

Phase Two: Assurance and Execution 
• ScalableOS HR Meetings: Detailed discussions with each team member to assure a 

smooth transition. 
• Technology Deployment: Our IT team collaborates with your IT team to finalize and 

execute the technology plan. 

Phase Three: Onboarding and Support 
• Employee Onboarding: Dedicated and customized onboarding for your team 

members on day one. 
• Continuous Support: We remain closely connected in the first 60 days to address any 

queries promptly. 

With ScalableOS, you can expect a seamless transition, minimal service interruption, and an overall 
positive experience for your employees. Our top-tier benefits and legal umbrella ensure a comprehensive 
package for both you and your staff. 

We have successfully facilitated this process for other clients, and we are confident in delivering the same 
exceptional results for your organization. The outlined steps are executed swiftly, adhering to the 
specified timeline. 

Let's elevate your offshoring experience together. 
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